
PUPIL PREMIUM
AT GREAT WESTERN ACADEMY

AND THE SUPPORT FOR DISADVANTAGED PUPILS

Mission Statement:
At Great Western Academy we are ambitious 
for all of our learners and work tirelessly to 
deliver high quality lessons, targeted support 
and challenge so that there is no gap in 
attainment and achievement between those 
students eligible for pupil premium funding 
and their peers. All students can be successful 
at GWA, regardless of their ability or their 
social or cultural background.



In 2021/22 we have 134 PP students on role.

This equates to 21.8 % of students at GWA.

The approximate funding for this is in excess of 
£100,000 for the academic year.

*This is lagged funding.

The breakdown of the PP students is shown 
below:

Boys: 49.3%, Girls: 50.7%

Percentage of year group:

Y7: 20.4%, Y8: 22.5%, Y9: 19.9%, Y10: 24.7%



Research from the EEF states that:

The attainment gap is largest for children and young people eligible for 
free school meals and those assessed with special educational needs. 

The gap grows wider at every following stage of education: it more than 
doubles to 9.5 months by the end of primary school, and then more than 
doubles again, to 19.3 months, by the end of secondary school.

This shows the importance of intervening early and then of continuing to 
attend to the needs of disadvantaged pupils

CONTEXT
EDUCATION ENDOWMENT FOUNDATION



IMPACT
PROGRESS DATA 20/21

Progress data shows a very minimal progress gap between PP and Non-PP.

An average P8 score for our PP students is -0.02 below non PP across all pupils in 
school. 

This gap is very minimal and demonstrates the excellent progress made by our 
Students relative to their peers.

Category Year 7 Year 8 Year 9

All 0.60 0.50 0.53

PP 0.57 -0.52 -0.51

Non PP 0.61 0.51 0.55



IMPACT
ATTENDANCE FIGURES 20/21
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IMPACT
OUR EXPENDITURE 20/21

Uniform

Music Lessons

Transport

Equipment

External
Intervention

Total income 82761.12
Uniform 1925.51
Music lessons 2211.60
Transport 82.20
Equipment 565.97
External Intervention 320.00



INTENT
5 KEY PRIORITIES FOR 21/22

Recall • Can you identify your PP students? (bromcom and seating plans)

Budget Requests
• Could the funding benefit the students in your subject?
• Speak to NHO in advance if there are any KS3/4 trips now that Covid 

may let us.

Teaching
• Is there an attainment gap?
• What interventions are in place to support underachievers?

Student Profiles • Can you find the Challenge and Support Plans for your students?

Mentoring

• If pupils have identified your subjected in their ILP, are you aware of 
their targets?

• What support is required to meet those targets?
• Should they be setting targets in your subject?



IMPLEMENTATION
RECALL- CAN STAFF IDENTIFY OUR PP STUDENTS?

Green Flag - Pupil Premium
Pink Flag - Free School Meals
Yellow Flag- Looked After Child

Purple Star- Young Carer
Yellow Star- Highly Able
PPP- Photo permissions

1

• Can you identify your PP students? (bromcom and seating plans)



IMPLEMENTATION
RECALL- CAN YOU IDENTIFY OUR PP STUDENTS? 1

• Can you identify your PP students? (bromcom and seating plans)



IMPLEMENTATION
BUDGET REQUESTS 2

• Art packs
• Food stock supplies
• Theatre tickets
• Science revision guides
• Sports kit

• Could the funding benefit the students in your subject?
• Speak to NHO in advance if there are any KS3/4 trips now that Covid may let us



IMPLEMENTATION
TEACHING – IS THERE AN ATTAINMENT GAP? 3

• Is there an attainment gap?
• What interventions are in place to support underachievers?

Category Year 7 Year 8 Year 9
All 0.10 0.00 0.03
PP 0.07 -0.02 -0.01

Non PP 0.11 0.01 0.05

“ The best available evidence indicates that great teaching is the most
important lever schools have to improve pupil attainment.

Education Endowment Foundation

“



IMPLEMENTATION
STUDENT PROFILES – CAN YOU FIND THE CSPs? 4

• Can you find the Challenge and Support Plans for your students?
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IMPLEMENTATION
MENTORING – TARGET SETTING 5

• If pupils have identified your subjected in their ILP, are you aware of their targets?
• What support is required to meet those targets?
• Should they be setting targets in your subject?

Half term 1

Half term 2

▪ MEET WITH MENTEE
▪ Profile with Challenge and Support Plan

▪ Review ILP Targets
▪ Discuss supports required
▪ Share targets with relevant staff

Meetings should last no 
longer than 10 minutes. 
Communicate targets 
with staff involved. 
Use of praise is key to 
the programme.Further terms ▪ FOLLOW UP MEETINGS

▪ Review progress towards ILP Targets using 
mentoring booklet.



5
Exemplar from 
20/21 for mentoring 
our PP students



WAVE 1
(Tutor)

▪ Pupil profile created and shared
▪ Personal mentor support
▪ Priority for ALL staff
▪ Regular contact home
▪ Regular progress and support meetings

WAVE 2
(Subject Support)

▪ Contact made with home
▪ Discussion with student (learning barriers)
▪ Access and use of pupil profile 
▪ ILP targets reviewed
▪ Scaffolding/differentiation of work 

WAVE 3
(PIL)

▪ Contact made with home
▪ Meet with student up to weekly.
▪ Clear/explicit targets set & monitored
▪ Drop-ins made available for student
▪ Internal and External interventions explored



INTENT
5 KEY TAKE HOME MESSAGES FOR 21/22

Recall • Can you identify your PP students? (bromcom and seating plans)

Budget Requests
• Could the funding benefit the students in your subject?
• Speak to NHO in advance if there are any KS3/4 trips now that Covid 

may let us.

Teaching
• Is there an attainment gap?
• What interventions are in place to support underachievers?

Student Profiles • Can you find the Challenge and Support Plans for your students?

Mentoring

• If pupils have identified your subjected in their ILP, are you aware of 
their targets?

• What support is required to meet those targets?
• Should they be setting targets in your subject?


